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Communication Strategy 

 

1. Please address the target group. 
[Think about whom you want to reach and how. Who is the audience for you strategy? Think about the risks you can meet addressing target group(s)]. 

 

2. Values and message  
[What is your organisation’s values and mission? How they will translate to you communication strategy? Think about your values and discuss what it means for your presence 

on social media. What message you would like to compose? Think to adjust the message according to the target group and your goals.] 

 

3. Social media  
[Think what social media you want to include? After that, decide how you want to use chosen media? How you going to promote your message and how you want to share it? 

Which other channels of communication you can use? Please think about online platforms and give exact examples how you will promote your actions.] 

 

4. Cooperation  
[Please think how to address your message to other target groups you might cooperate with, like local authorities, media, other organisations. How you will address your 

message to reach them? Consider how those target groups can contribute to achieving your goals?] 

 

5. Risks  
[Think about risks you might meet implementing your communication strategy, for e.g. addressing the target groups, using social media etc. Discuss what is appropriate to say 

online, what you need to avoid.] 

 

6. Action plan and tasks’ division  
[Consider who will be in charge of different roles during the implementation of your communication strategy. Think about timetable – how much time you would need for each 

phase. How many actions you will implement? Consider how much money you would need.] 
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